Virginia Resource and Inventory
Management Program



Purpose:

To develop an inventory of
resources from across the
commonwealth in a
standardized format that
expedites local and state
capabllity evaluation and
resource sharing.




Standardized Format: Mission Ready Packages
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Assisting State Emergency
Management Mission Reference

Resource Provider Tracking Number:

NOTE: Development of a Mission Ready Package does not guarantee deployment on an EMAC mission through your state emergency
management agency (SEMA). Development of the MRP should be coordinated with your SEMA. NIMS Resource Typing is not a

requirement for developing an MRP under EMAC as all resourc

es are valuable. All costs are estimated based on current data and should

be validated at the time the MRP is requested. Costs may vary from the costs estimated in the MRP or the actual costs incurred during

the deployment. Therefore, the MRP should be maintained in

an operational state of readiness to facilitate both deployment and

reimbursemen t reguiremen ts.
1. MRP Title: Medical Support Team for Shelters
2. Resource Provider /
Agency Name:
Address:
3. Location: City:
State Zip:
First Name: Last Name:
4. Point of
T Phone: Mobil
24-hr Phone: Email
5. NIMS Resource Typing (if applicable):
NIMS Category: |Medical and Public Health ‘ Kind:‘Team(s) ‘ Type: ‘Other

® Resource capabilities that are
organized, developed, trained, and
exercised prior to an emergency or
disaster

* MRP format contains all the
Information vital for a successful
mission and reimbursement:

> Mission description and capability
> Estimated mission costs

> Footprint, limiting factors, and
logistical support requirements

® Microsoft Excel workbook templates



Inventory of Resources

Resources that would be
valuable for use during
Intrastate or interstate mutual
ald deployments.

Cross-discipline, all hazard
response resources

Locally owned and State
owned



Key Strategic Resource Examples

aQ USAR/SAR Teams A Shelter Support Teams

a Swift Water Rescue Teams Q Staging Operations Teams
A Hazmat/CBRNE Teams aQ Law Enforcement Teams
a Technical Rescue Teams Q Specialty Resources:

a Radio Caches d Foam Trallers

A Public Health Teams d Shelter Supply Caches
Q Law Enforcement Special d Civil Unrest Caches

Response Teams (LE-SRT)
aQ EOC Support/IMTs



Which Existing Resources to Package

Prior to developing an MRP, review your
existing resources and consider the following:

1. What resource do you have that would be
valuable for use during intrastate or
Interstate mutual aid deployments.

2. Is this a key strategic resource?

3. Can this resource be deployed through
Virginia Statewide Mutual Aid?




What We are Not Asking You to Do

1. Purchase or Create Resources to
Inventory

2. Package resources that you are not able
to share

3. Package resources that are not likely to
be in demand outside your jurisdiction

If a resource would not be utilized for response
outside your agency, there is no need to
package that resource.




Program Process Organization

[ Emergency Managers and Resource Managers Identify Resources }

¥

[ Resource Owners and Resource Managers Create MRPs }
¥

[ VDEM Logistics Review and Input MRPs }

<\

MutualAidNet

[ View Resources }




Program Data Access

Mutual Aid Support System

MutualAidNet
(MASS)

-National visibility for EMAC use VA users can view online
-Data pulled into WebEOC for VA use -Functionality still being developed

“ MutualAidNet - Florida - Resource Type by Region, County or
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The Value of Participating: Situational Awareness

Situational awareness of
capabilities around the
Commonwealth

Planning
Incident Response
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The Value of Participating:

Speed

Reduces the time from resource
request to sourcing the resource for
both intra and interstate mutual aid.

- Capabilities, personnel, skill
sets, credentials, equipment,
and supplies described.

- Logistical support, necessary
supplies, and space
requirements are part of the
MRP.
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The Value of Participating: Reimbursement

When reimbursement is being
sought- most often State or
EMAC missions- the MRP
format aids in the development
of the reimbursement package.

The MRP format can also assist
In the documentation of
Donated Resources.
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The Value of Participating: Deployment

Deployment makes your team stronger. It

provides valuable experience they will bring
home.

While inclusion in the Virginia Resource
and Inventory Management Program does
not guarantee deployment, your MRP’s
visibility within the Commonwealth and
across the country will increase the
likelinood of your resource being
requested.
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Program Support

VDEM Logistics

- Emalil support:
kate.archie@vdem.virginia.gov

- Phone support:
804-897-9958

- Program assistance meetings

- Online and in-person training

We are here to help!
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Questions

Kate Archie
Logistics Specialist

Virginia Department of Emergency
Management

Office: (804) 897-9958
kate.archie@vdem.virginia.gov




